
Third Public Meeting

20th November 2025

Stadtmission Tamboerskloof



Agenda • Welcome

• Update on progress

• Revised Business plan

• Budget & finance 

• Next steps

• Questions



Steering 
Committee

• Bevis Hoets, Queens Road

• Tim Harris, Milner Road

• Simon Campbell-Young, Brownlow Road

• Trip Allport, Milner Road

• Murray von Hirschberg, Burnside Road

• Johan le Roux, La Boheme Close

• Peter de Jong, Leeukloof Drive



Revised
geographic 
area



Original 
geographic 
area

Ñ



Motivation
• Original business plan presented in Dec 2024

• Feedback received over 30 days

• Only 8 comments received none of which were material 
enough to warrant amending original plan

• Final business plan presented in Feb 2025

• Two months of very positive momentum in votes of 
support

• By April 2025:

• 287 support votes achieved vs target of 487 

• 74 object

• Voting then entirely stalled



Motivation • Geographic distribution of votes mirrors where property 
owners already fund security initiatives

• Not only willingness to pay

• Benefits have been clearly seen

• Decision to dedicate efforts to area where clear support 
exists

• Hope that others come forward to expand the area in 
time



Where we are 
now

• Third public meeting to present revised business plan & 
budget approved by CCT

• Overview presented here

• All details available on our website

• Copy at the Blue Café

• 30-day commentary period on the plan by local 
community & proposed additional rate payers
• Comments due by 8 Jan 2026 

• info@tbkcid.co.za

• 064 045 6648

mailto:info@tbkcid.co.za
mailto:info@tbkcid.co.za


Revised 
business plan

• Focus unchanged; just scaled back

• Improving public safety

• Maintenance & cleansing

• Environmental development

• Promotion of social & economic development

• Projects

• Communications

• Financials



Public safety
• Multi-layered public safety solution

• Network of monitored CCTV cameras around 
mountainside perimeter; approx. 20 new cameras

• Network of monitored CCTV cameras at key strategic 
internal locations; approx. 65 in total of which c15 will be  
new

• Maintenance contract for cameras

• Third-party control room monitoring cameras, receiving 
alerts & dispatching/coordinating response

• Dedicated 24/7 patrol & response vehicle



Public safety
• One additional guard hut taking total to 5

• entry/exit points to “steps”, mountain access points

• Collaborate with existing Cobra Mountain Men patrol 
initiative for increased safety on the mountain

• Trimming of vegetation in public spaces to minimize 
hiding spaces



Public safety
• ERF 81 = a particularly unique challenge

• No expenditure allocated directly to the ERF which is 
private property

• Measures to monitor & control movement from ERF 
into/out of Tamboerskloof

• Cameras on public space

• Lights on public space

• More secure fencing on public space where possible

• Close coordination with SAPS

• Ongoing engagement with landowner

• Gated access to mountainside around Poyser Park/ERF 81

• Social development programme



Maintenance & 
Cleansing

• Scope:

• All streets and public open space within the revised 
defined area

• Functions

• Street cleaning

• Litter/leaves collection

• Clearing stormwater drains

• Keeping street furniture/traffic signs clean

• Dedicated local crew

• Branded hi-vis bibs

• Permanent staff 



Environmental 
development

• Regular maintenance and enhancement of POS (public 
open space)

• Litter/leaves collection

• Pruning/weeding/trimming of vegetation for camera 
visibility

• Removal of invasive species

• Tending to & planting up verges

• Supplementary mowing

• Reducing fire risk 



Social & 
economic 
development

• Appointed public safety provider for day-to-day issues

• “Hand up” rather than “hand out” approach; following 
the proven social reintegration model

• Partnering with suitably qualified, experienced and 
accredited organization

• Responsible giving

• Support local feeding scheme

• Community Stewards programme as a solution for bin 
pickers

• ERF 81 is a particular & unique challenge

• Social reintegration model will be followed

• Guided by appropriate partner



Projects
• POS

• Comprehensive clean up

• Removal of invasive species

• “lift” vegetation for security

• Guard railings

• Replace, repair, plant up

• Clearing 

• To ensure adequate visibility for cameras



Communications • Website updated with all relevant new information & 
repository for historical data

• WhatsApp community for day-to-day updates and 
engagement

• Facebook page for access to main communications 
and for engagement

• Dedicated email and telephone contact for 
queries/concerns

• Regular board meetings with open forum session

• Regular engagement with relevant stakeholders



Proposed Budget – headline figures



Proposed Budget – core business



Proposed Budget – projects



Financial
Impact



So where are we?



Next steps • Feedback: Deadline for submission is 8th January 2026. 

• Gather remaining required votes 

• >60% support required

• If support achieved, apply to Council to establish CID

• Steering Committee meets with objectors 

• Council considers application

• If approved, CID established

• Non-profit company (NPC) formed

• Service providers appointed

• Business plan deployed



Governance • Registered non-profit company; fully audited annually

• Directors elected by property owners

• Board responsible for

• Oversight & implementation of business plan

• Competitive tender process for all service providers

• Management of accounts/payments

• Preparation of monthly financial reports to CCT; annual 
financial reports to CCT and the community

• Duration/dissolution

• Five-year term; new business plan presented at the 5th year 
AGM for members approval

• Can be dissolved at any time by members in accordance 
with the prescribed process



Q & A

Email: info@sigcid.co.za

Website: www.sigcid.co.za 

Call/WhatsApp: 064 045 6648

mailto:info@tbkcid.co.za
mailto:info@tbkcid.co.za


Reports on TBK Crime Group 1-16 Nov



Role of a CID 
vs NW

• Benefits of a CID

• Consistency of funding; guaranteed by CCT

• Facilitates signing of long-term contracts; better pricing

• Negates need for monthly “cap in hand” to secure 
donations & eradicates ”free rider” issue

• Guaranteed governance & strict financial oversight

• Directors bound by CIPC rules and bear fiduciary 
responsibility. Elected by the community annually

• Broader scope than just security

• Benefits of a Neighborhood Watch

• Existing relationships with SAPS & locals SSPs

• Familiarity with local criminals & crime patterns

• Database of historical crime stats

• Volunteers willing to continue dedicating time



Role of a CID 
together with a 
NW

• Close collaboration

• Sharing intel

• Sharing experience

• Sharing resources

• Supporting the community together


